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Introducing RAAMP
The Rockwell Automation Asset Management Portfolio 

Industrial-strength Asset Management Services that Build Stronger Companies.     …and Better Bottom Lines.



“We needed to guarantee timely repairs and
effectively take advantage of warranty claims,
we needed someone who understood our process
and was closely involved with our repair history.
Rockwell Automation’s on-site professional gave
us the expertise we were looking for.”



Who needs Rockwell Automation’s RAAMP?

Our Asset Management expertise is currently leading major industrial manufacturers towards solid,
ongoing improvements to MRO and their bottom lines. Like you, they all have one thing in common:
a desire to perform at their best. 

• Automotive and Truck Manufacturers.
• Engine Manufacturers.
• Pulp and Paper Industries.
• Chemical Industries.
• Construction Manufacturers.
• Heavy Equipment and Agricultural Manufacturers.
• Consumer Products.



“MRO is a constant, dynamic arena where a one-size-fits-all
approach to systems management, does not work.” 

“We've created RAAMP as a portfolio of interrelated, 
complimentary services that can be adjusted to fit 
your specific needs.”



On RAAMP: Take a turn for the better

I t  a l l  s ta r t s  w i th  ou r  t o ta l - en te rp r i se  MRO 
so lu t i on :  The  Rockwe l l  Au tomat ion  Asse t
Management  Po r t f o l i o ,  o r  RAAMP.

RAAMP i s  a  cus tom- ta i l o red ,  on - s i t e  p rog ram
tha t ’s  bu i l d i ng  s t ronge r,  mo re  p ro f i t ab le  
en te rp r i ses  f o r  some  o f  t he  wor lds  mos t  admi red
compan ies .  Compan ies  l i ke  you r s .

Ma in tenance ,  r epa i r  and  ope ra t i ons  manage rs  i n
today ' s  mos t  success fu l  i ndus t r i es  know tha t
ongo ing  success  r equ i res  much  more  than  mee t i ng
p roduc t i on  demands .  They  recogn i ze  t ha t  eve r y
pu rchas ing  and  ma in tenance  dec i s i on  has  a  d i r ec t
impac t  on  the i r  company ' s  ea rn ings  power.  

Wh i l e  no  one  wou ld  a rgue  tha t  s ys tem up t ime  i s
c r i t i ca l  t o  ea rn ings  success ,  t he  b igge r  ques t i on
tha t  goes  un reso l ved  a t  many  compan ies  i s - - a t
wha t  t o ta l  MRO cos t ?  

I n  an  economy  whe re  ove r  $300  b i l l i on  i s  spen t
annua l l y  i n  MRO a lone ,  t he  consequences  o f  no t
e f fec t i ve l y  manag ing  these  cos t s  t h rough  op t ima l
sys tems  and  p rac t i ces  can  be  d i r e .  

I n  f ac t ,  a  company ’s  t o ta l  ope ra t i ng  cos t s  as  a
d r i ve r  o f  ea rn ings  i s  be ing  i n tense l y  s c ru t i n i zed
by  i nves to r  g roups - -as  we l l  a s  compet i t o r s .

A t  Rockwe l l  Au tomat ion ,  we  unde rs tand  these
comp lex  i s sues .  We  o f fe r  power fu l  so lu t i ons  
t ha t  make  MRO e f f i c i enc ies  con t r i bu te  t o  you r  
company ' s  bo t tom l i ne .

Are you managing MRO for competitive, 

bottom-line results? 



“Thanks to RAAMP, we’re now realizing more than 
$1.24 million in annual savings from greater MRO 
efficiencies. And the good news is we're only in the
first year of a three year program.”

“Rockwell Automation’s RAAMP program has changed
how we manage our business. Their MRO management
expertise and on-site professional have helped us reduce
our inventory by over 50% over the past two years.”



RAAMP i s  cus tomized  to  f i t  your  needs
Min im i z i ng  i nven to r y  ca r r y i ng  expenses  i s  key  t o  any  success fu l  MRO p rog ram.  Wi th  RAAMP,
we ’ l l  r educe  you r  t o ta l  asse t  i n ven to r y,  p rov id ing  you  w i th  a  s i ng le  po in t  o f  con tac t  f o r  a l l  
pu r chases  and  repa i r s .  You  ge t  f u r the r  r educ t i ons  i n  t r ansac t i on  cos t s ,  conso l i da ted  repo r t i ng
and  more .

RAAMP i s  a  t r u l y  cus tomi zed  p rog ram tha t ’s  des igned  to  mee t  you r  bus iness  needs .  He re ’s  a
samp le  o f  ou r  p rog ram’s  key  f ea tu res :

Dynamic  Ins ta l l ed  Base  Eva lua t ion

We pe r fo rm  a  comprehens i ve ,  soph i s t i ca ted  rev iew and  ana l ys i s  o f  you r  i n s ta l l ed  base  
to  de te rm ine  recommended  i nven to r y  l eve l s .  Ou r  r ev iew can  i nc lude  spa res  i nven to r y,  
app l i ca t i ons ,  env i r onmenta l  cond i t i ons ,  pe r fo rmance  h i s to r y,  p roduc t  mean - t ime -
be tween - fa i l u res  and  more .

Asset  Track ing

Our  Asse t  Management  s ys tems  and  too l s  w i l l  t r ack  a l l  o f  you r  asse t s  f r om  pu rchase  to  
i ns ta l l ed  base ,  r epa i r  l oop  and  back .  Th i s  p rov ides  you  w i th  comp le te  end - to -end  
v i s i b i l i t y  and  accoun tab i l i t y  o f  a l l  you r  r epa i rab le  asse t s .  No th ing  escapes  ou r  wa tch .  

Warranty  Track ing

We’ l l  channe l  and  t r ack  a l l  o f  you r  r epa i rab le  MRO asse t s  t h rough  ou r  p ro fess iona l  
War ran t y  Track ing  too l s .  Th i s  se r v i ce  ensu res  t ha t  you ’ re  no t  pay ing  fo r  r epa i r s  o r  f a i l ed
componen ts  t ha t  a re  a l r eady  cove red  by  manu fac tu re r  wa r ran t i es .  The  sav ings  uncove red
he re  a lone  w i l l  a s tound  you .

C e n t r a l i z e d  R e p a i r  S e r v i c e s

Our  spec ia l i zed  Rockwe l l  Au tomat ion  Repa i r  Se r v i ces  p rov ide  cen t ra l i zed ,  
conven ien t  r epa i r  f o r  a l l  o f  you r  equ ipment  needs - -  r ega rd less  o f  b rand .  We  se r v i ce  
t hem a l l .

D e d i c a t e d ,  D a i l y  S u p p o r t

Our  ded i ca ted  Asse t  Management  P ro fess iona l s  wo rk  w i th  you r  s ta f f  eve r y  day,  p rov id ing
an  essen t i a l ,  ded i ca ted  resou rce  to  manage  you r  p rog ram.  Be ing  i n  t ouch  da i l y  a l so  
enab les  us  t o  ge t  i n  ea r l y  on  you r  advanced  sys tem and  p roduc t i on  p lann ing .  Tha t  
f i r s t - hand  knowledge  goes  a  l ong  way  towards  assu r i ng  ongo ing  p roduc t i ve  up t ime .



“Rockwell Automation is a recognized world leader
in the discipline of industrial and commercial asset
management and suppor ts thousands of customers
around the world through customized MRO 
inventor y reduction, MRO inventor y management,
and repairable asset strategies.” 

“Our books showed we had only $17 million in
MRO inventor y. The RAAMP program helped us
uncover over $30 million dollars in storeroom and
stash MRO inventor y...and Rockwell Automation’s
on-site professional is helping to find new ways to
reduce it ever yday.”



I n d i v i d u a l i z e d  S e r v i c e  

Fo r  s ta r te r s ,  an  expe r i enced  Rockwe l l  Au tomat ion
Asse t  Management  p ro fess iona l  manages  eve r y
RAAMP p rog ram.  Work ing  da i l y  on - s i t e  a t  you r
p lan t ,  o r  t r ave l i ng  be tween  you r  f ac i l i t i e s ,  t hese
ind i v i dua l s  b r i ng  a  so l i d  backg round  i n  bus iness  
as  we l l  a s  spec ia l i zed  MRO knowledge .  

They ' r e  a l so  t r a i ned  to  d raw upon  d i ve r se  Asse t
Management  and  o the r  r esou rces  f r om  wi th in
Rockwe l l  Au tomat ion .  Th i s  p rov ides  you  w i th  a
power fu l  s i ng le  po in t  o f  accoun tab i l i t y  and  
ded i ca ted  suppo r t .  

Uncover ing  Your  P roduct ive  Potent ia l

Work ing  w i th  you r  eng inee r i ng  team and  u t i l i z i ng
ou r  p rop r i e ta r y  Asse t  Management  so f tware  and
o the r  t oo l s ,  we  deve lop  a  t ho rough  unde rs tand ing
o f  you r  bus iness  goa l s ,  a s  we l l  a s  an  i n -dep th
knowledge  o f  you r  cu r ren t  p roduc t i on  and  MRO
process  i s sues .  

We  then  c rea te  a  p lan  fo r  you r  o rgan i za t i on - -a
road  map  tha t  ensu res  t ha t  MRO i s  pos i t i oned  to
suppo r t  con t i nuous  p roduc t i on  a t  t he  l owes t  
poss ib le  cos t .

RAAMP Fundamenta l s

Es tab l i sh  an  ac t i onab le  MRO knowledge  base .  
Eve r  wonde r  wha t ’s  d r i v i ng  you r  MRO expend i tu res
in  t he  f i r s t  p l ace?  I t ’s  a  daun t i ng  task  t o  say  
t he  l eas t .  

Fo r  many  manu fac tu re r s ,  t he  demands  fo r  
con t i nuous  p roduc t i on  and  c r i t i ca l  f i r s t - t o -marke t
ta rge t s  o f ten  l eave  unde r l y i ng  p rocess  o r  
mechan i ca l  p rob lems  un reso l ved .  Fa r  wo rse ,  
esca la t i ng  bu t  unnecessa r y  MRO cos t s  a re  o f ten
accep ted  as  j us t  pa r t  o f  do ing  bus iness .  

Ge t t i ng  beyond  these  ongo ing  obs tac les  t akes  
i n -dep th  knowledge  and  a  ded i ca ted  focus .  

RAAMP he lps  ou r  cus tomers  ge t  pas t  t hese  
obs tac les  by  c rea t i ng  sys tems  tha t  max im i ze  
t he i r  co re  p roduc t i ve  capab i l i t i e s - - s ys tems  tha t
tu rn  MRO in to  a  ve r y  r ea l ,  sus ta inab le  compet i t i ve
advan tage .  He re ’s  how we  do  i t .

“The professionalism and
knowledge of Rockwell
Automation’s MRO team has
done wonders for our 
operations.  Through bar-coded
parts and better inventory 
management, the RAAMP 
program has helped us reduce
our inventory by $2.8 million
across 12 twelve of 
our facilities.” 



Every customized RAAMP program draws upon a
broad base of our Asset Management expertise. 
Led by a Rockwell Automation professional working
for your facility, we’ll create a results-oriented, 
measurable program that targets your company’s 
specific needs.

RAAMP services include:

• Reliability Centered Maintenance
• Bar Coded Assets
• Optimized Repair Processes
• Warranty Tracking
• Inventory Tracking
• Installed Base Survey
• Tool Crib Management
• Renewal Parts Planning
• Financial Transaction Management
• Dynamic Installed Base Evaluation Support
• RAAMP Management Software

Getting started with RAAMP is easy .  
To learn more about how Rockwell Automation’s RAAMP program can help you turn MRO into a major
contributor to your company's bottom line, please contact your local Rockwell Automation Sales Office.  



Rockwell Automation’s Asset Management Business is a recognized world leader in industrial and
commercial asset management and support thousands of customers around the world through our expertise in MRO
inventory reduction, MRO management, and asset optimization strategies. Please contact your local Rockwell
Automation Sales Office for further information on these products and services:

• Remanufacturing and Exchange Services
• RepairPlus™
• Integrated Condition Based Monitoring
• Parts Management Agreements
• Annual Warranty Agreements
• Renewal Parts
• Custom Classics
• Installed Base Evaluation
• Extended Warranty Agreements


